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Andrews County Annual State of Affairs
"We must learn to live together as brothers, or we will perish together as fools"

~ Dr.

Martin

Luther King Jr.

From the moment that I decided to run for Andrews County Judge, I wanted to create a strong bond
of trust through community relations and transparency. I would like to start out by expressing my
gratitude for the support that I have been shown by the community. Your confidence in me has been a
driving force. It has been my pleasure to serve the community in this role. With the new year upon us, it
is the perfect time to reflect on months past. I want to share a bit of the progress that we have made
since I was elected to this role two years ago:
•

Technology Upgrades -

o

o
o

o

•

The addition of a fiber optic loop, which encompasses most county operated buildings
and boosts efficiency and productivity by lowering the chances of losing connectivity,
increasing security, and cutting overall phone and internet costs.
Upgrading the phone system to a cloud-based system that supports not only lower costs
and less frequent maintenance, but the ability to easily operate remotely.
Revamped antiquated county computer systems by developing a business partnership
with CTSI - an IT support company. This partnership has resulted in upgrading our
infrastructure to be ready for expanded growth in our community and security for our
operations, upgrading devices to maximize security and remote assistance for our courts
and offices, greater technology support at employee fingertips, and enhanced cyber
security.
A new and improved, user-friendly county website that allows visitors to quickly find
and access the information needed. The new website also offers many new tools we
can use to connect with the community and offer on line services. Looking forward we
want to keep our technology up to date. We are developing a plan to upgrade all
technology on a cycle that keeps up with technology and allowing the county to use
dollars wisely.

Andrews County Courthouse Renovations -

o

o

Drafty old windows have been replaced with cost saving, energy efficient windows on
the first floor of the courthouse with plans to continue to replace all the windows over
the next 3 years.
Long overdue updates have been made to the County Courtroom, the Commissioner' s
Court Room, County Judge's offices, District Court Room, the County Clerk' s Office, the
Elections office, and the Human Resources office. Looking forward, we will continue

remodeling offices. We have space to move departments and make them much more
public friendly due to the Sheriffs Office and Jail moving to their new facility. During
this remodeling we are becoming more energy efficient, cost efficient, secure and
accessible for the public.
•

The Creation of a Human Resources Department -

o
o

o

e

o

o
o
o

o

•

An HR department was approved before I became Judge but had not been
implemented. We voted in our First HR Director in 2019.
An HR Department helps the county stay on top of Employment Laws, Payroll Laws,
necessary trainings and helps keep us in compliance. Beyond that the department
provides information and training to our employees, trains our department heads and
elected officials to become better managers, and helps employees navigate work and
general life issues.
HR has contracted an Employee Assistance Program allowing our employees counseling
services, budgeting services, family/work life balancing services, and many other
services to help our employee deal with everyday life issues. This service also allows
debriefing and trauma services for our Volunteer Fire Department and Sheriffs
Department when they deal with tragedies. This year we lost an employee to COVID-19,
and this service allowed us to have a counselor onsite within 24 hours for the
employees and employee's family to deal with this tremendous loss.
Along with our technology upgrades the HR department has been able to implement a
county wide time clock system that helps manage time and streamline the payroll
system.
The HR Department evaluated all current positions and worked with a group of various
members of the county to revamp our Pay Scale. This revamping created more
equitable and competitive salaries in hopes to retain quality employees in the future.
During the Pay Scale revision, the longevity pay was changed to bring a more consistent
and fair compensation for years of continuous service to the county.
Through the implementation of these changes, we saved $200,000 this year.
The HR department has kept the court abreast of the constantly changing laws due to
COVID-19 and has worked closely with the Health Department to make sure our
employees and the public are kept safe. Any office that was exposed was promptly
cleaned and disinfected for the safety of the public and to keep business going as
smoothly as possible.
The HR Department is currently working to update our handbook with an outside HR
.Law Firm to make sure we are up to date with current laws and trends. The Department
can keep our Handbook up to date and bring changes to the court as necessary.

County Projects

The court had previously approved the following projects:
o
o
o

The Law Enforcement Center
Golf Course Irrigation Project
Outdoor Arena at the ACE.

I was able to step in and be a part of these projects. It was amazing to see all the different
contractors and our employees working together to accomplish these projects. All these
projects are now complete, and we have built strong lasting business relationships with
multiple vendors through these projects.

•

WCS Fund Projects

In addition to these county funded projects, the county oversees WCS Fund (Legacy Fund).
Being able to partner with WCS in this way has greatly impacted Andrews County and its
citizens. These projects will have a lasting impact to on our community. Recent projects
include:
o
o

o

o

•

The Andrews Food Pantry and Andrews ISO worked together to build a brand-new facility,
loaded with new equipment, that will be able to provide highly beneficial services for our
community.
The Chamber of Commerce and City of Andrews are working together on the Legacy
Memorial Park. This park will bring honor to first responders and will tips its hate to
ranching heritage.

Airport and Vehicles

o

•

AeroCare for every Andrews County Citizen. If you are airlifted by AeroCare you can send in
proof of residence in Andrews County and your bill will be taken care of.
The Little League Board and Andrews County have worked together to renovate the 'old'
little league baseball fields by the duck pond to their prior glory. The funds were requested
by the Little League Board and the construction was under the supervision of the County
Parks Department Superintendent.

The County previously had a 15-passenger van for employees to take while traveling. We
transferred this Van to the Airport to be used as a courtesy vehicle for businesses and people
traveling to our airport. We then replaced it with two smaller vehicles allowing more employees
to use it for travel and to be more fuel and cost efficient.

Growth in Andrews

o

o

Andrews Economic Development Corporation brings in new business to Andrews (Jumbo
Hills Windmill Project and M2 Bar Solar Project are two recent projects.) The AEDC brings
the county a recommendation of how the business will impact the community and
recommendations for Payment in Lieu of Tax Projects.
Subdivision and Plat Applications. We are working to make a checklist and more
streamlined process for these subdivisions that will soon be adopted by the Commissioner's
Court. This will help easy this process on landowners and future developers.

All these projects bring people in our community together in different ways. They also create revenue
streams that trickle out into our community businesses by way of local visitors. I hope to continue to
build relationships between the county other Government Entities, Businesses, and Local Organizations
and continuing to bring great amenities to the citizens of Andrews.
I am dedicated to continuing to propel Andrews County toward greatness. I plan to continue to do my
part in ensuring that our community is taken care of for years to come. This past year has created many
challenges, but as a community we will continue to move forward toward the light at the end of the
tunnel.
Let' s all look forward to a promising 2021!

Andrews County Judge

